WSGA BOARD MTG AGENDA NOVEMBER 20th 2024 - 6:30PM

(Agenda may be subject to change)

CALLTO ORDER

ROLL CALL

APPROVAL OF PREVIOUS MEETING MINUTES

CHAPTER REP REPORTS

e Chapter Rep announcement of future WSGA SPONSORED events ONLY.
e NO READING OF PAST EVENTS (Displayed in Chapter Reports)

TREASURY (Treasurer - PeachofWA)

MEMBERSHIP (VP - SmuddT)

MERCHANDISE (Sec.-CoolCowCachers / Winos_Seattle)

e Requesting APPROVAL to reorder new T-Shirts, chapter WSGA banners (requested SW), pens,
WSGA notebooks, WSGA Campout & Ape Concert Tour T-Shirts, hoodies, etc., ($750.00)

e Requesting APPROVAL to order the 2024 Member Trackable. & TB codes from groundspeak (Est.
w/out going over $2700.00).

COMMITTEES:

EVENTS / OUTREACH COMMITTEES - Outreach: Antoine Pin

GEOTOUR MANAGER - Wrap-up Instructions Chris / Antoine

CAMPOUT COMMITTEE - Annette / Carter

APE COMMITTEE - Antoine / Kevin

UPDATE COMMITTEE - Review “OLD BUSINESS BY-LAW VERBIAGE” Dick

TECH (Social Media) - KBs - Knowledge Base & Chapt. Rep email access to WSGA Website for
Merchandise Coupon and website support. Mike Nelson

oa bR

PRESIDENT (Report)
OLD BUSINESS

DISCUSS PROJECT-GC’s Long-Term Membership and how we can mirror it instead of creating a “lifetime
membership”

o Present Project-GC’s new longterm membership to mirror what the WSGA can do.
o How to deal with yearly allocations. (MAY BE DISCUSSED DURING UPDATE COMMITTEE
REPORT) Passed — EXECUTIVE BOARD - Record to Minutes Nov. 2024
o ANNOUNCE “Make the Bridge” between Chapt. Alloc. On a calendar year basis to a fiscal year basis.
Status of bylaws & how to make the transition. **Email Benjamin 11/7/24 (Passed - EXECUTIVE
BOARD - Record to Minutes Nov. 2024
e Requested Q3 10/1/2024 - 12/31/2025: WSGA Sponsored Events: CITOs, Holiday Events, New Years
Eve and or New Years Day. (Around the Chapter areas)
e Merchandise Drive
e 501 (C) 3 Discussion
e WSGA Newsletter



NEW BUSINESS

1. Monthly meetings as to shorten each to a maximum of 90-120 minutes.
Brought up by RocketGlider with an intention to shorten the length of bi-monthly board
meetings.
o Proposalto leap-frog agenda subject matters as to cover all agenda subjects within 2-
months’ worth of meetings. Shortening meetings by at least an hour.
e WSGA Website Store Coupons
e Request Approval: Dick Nielsen to Update Committee Coordinator
o Discuss Status of “Out-of-State” members. Add Response to consensus. - UPDATE COMM.
e Article 7.2: Review & Change Wording - UPDATE COMMITTEE
e Executive Board Meeting Scheduling: Suggested — 12/9/2024 Early Evening
e Requesting Phone/email/web votes to be replied within 48 hours as per Roberts rules.

MOTION FOR FOLLOWING BOARD MEETING: January 15", 2025 6:30PM

ADJOURNMENT

QUESTIONS FROM THE PUBLIC




